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Who We Are 
 

The Cedar Heights Community Association (CHCA) in Blind Bay, BC is a registered society in British 
Columbia and charitable organization that is registered with the Canada Revenue Agency. As of 
December 31, 2017 we have 518 members. Our association is managed by a dedicated group of 
volunteers who operate and maintain our 7.5 acre site that includes a two level chalet, The Cedar 
Centre. We also have a beautiful Par 3 Golf Course, Pickleball and Bocce Courts that are open to the 
public. Volunteers also manage a number of sports programs and social activities for both members and 
guests. 
 

Mission 
 
The Cedar Heights Community Association improves the quality of life of residents in Blind Bay, Sorrento 

and the surrounding area by organizing and hosting social events, sports and recreational programs. We 

welcome newcomers and help neighbours become friends.  These programs enable healthy, social 

interactions among community members of all ages which are critical to promoting positive lifestyles and 

support frameworks within a community which is heavily populated by seniors and retirees.   

 

Vision 
 
Cedar Heights Community Association will continue to provide a wide range of social, cultural and 
recreational opportunities to an expanding population in Blind Bay, Sorrento and surrounding area, with 

an increased emphasis on younger segments of the population.  We recognize the challenge of 
expanding our facilities and programs to meet growing demand, while at the same time maintaining the 
sense of closeness and connection that has traditionally been part of our community. 

Given its physical constraints, the association will develop a stronger collaboration with the regional 
government, other community associations in the vicinity and social agencies to help to optimize the use 
of the region's community halls and financial resources. 

 

Values 
 
Our decisions and actions are guided by and aligned with the following values: 

 Cooperation – We look for opportunities to collaborate and build partnerships with individuals 
and groups within our community. 

 Volunteerism – Volunteering provides benefits to both our association and our volunteers, and 
we endeavor to maximize these. 

 Learning and Growth – We recognize the value of creating opportunities for sharing a broad 
spectrum of skills and experiences that contribute to lifelong learning.  

 Innovation – We are open to new ideas and ways of doing things. 

 Friendship – The strength of our community lies in the quality of our relationships and our ability 
to support each other. 

 Listening – We value constructive dialogue and respond to input from all our members. 
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Current Situation  
 
A number of factors exist now and are anticipated in the future that influence the actions we need to 
take in the short and longer term. 
 
Some of the key areas to be considered are as follows: 
 

 Growth beyond capacity. Our growth rate over the past three years has been approximately 
20%. Many believe that very significant population growth will occur in our area in the coming 
decade, particularly if housing costs remain very high in urban centres like Vancouver and 
Kelowna.  If our current growth rate continues we will have 1289 members by 2022. Even if our 
growth rate is significantly less, just 5%, we will have 661 members in 5 years.  This could pose 
some serious challenges to our association. Many of our current programs are oversubscribed, 
and this will be exacerbated by continued population growth. We need to anticipate what the 
impacts will be on our community and our association. This includes impacts on our programs 
and events, as well as the impact on our neighbours. The limits of our current parking capacity 
are already a challenge, which will increase as demand grows. This has an impact on our ability 
to deliver programs, generate revenue, and respond to neighbour concerns.   

 

 Risk to volunteer base. Although we have a significant number of volunteers supporting our 
organization and programs, we run the risk of burning out and losing our core group of 
volunteers based upon the continued and increasing demands being placed upon them. As our 
organization continues to grow and become more complex, there is also increased demand on 
our volunteers to manage these programs. In addition, there are key roles for which no long 
term succession plan currently exists to backfill these positions as individuals exit our 
organization.  

 

 Need for collaboration. Within the Blind Bay area, there are many organizations, businesses and 
facilities providing social, cultural and recreation programs. To date these have all operated 
relatively independently. To respond to the increasing demand for programs and services, as 
well as to leverage the existing capacity and build economies of scale, an opportunity exists for 
increased collaboration and partnerships in the delivery of shared services and programs.  

 

 Social and lifestyle trends. Various trends continue to emerge that will have an impact on the 
programs and services we offer. Examples include the changing demographics within our 
community (i.e., increasing number of younger families and a corresponding need for a multi-
generational focus for our activities; access to seniors facilities and care within our community), 
as well as trends in sport and recreation (such as the declining interest in tennis and increasing 
interest in pickleball). We need to continue to monitor and respond to these trends.  

 

 Aging facilities. While not currently a significant issue, as time passes and program demands 
increase, use of and impact on our primary facilities will need to be addressed. 
 

 Disaster Prevention and Preparations.   Although less likely to occur, the potential impact of 
events such as wildfires and flooding would impact our community and association significantly. 
Our centre is a designated disaster response site and must be protected. 
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Goals 
 
We have identified five priority goals to focus on as part of our Strategic Plan: 
 

1. Increase volunteer engagement and participation 

2. Expand programs and activities 

3. Manage and improve facilities 

4. Collaboration and partnerships 

5. Strengthen financial sustainability 

 

Strategies 
 
Examples of strategies could be undertaken to support fulfillment of our vision and goals: 
 
Goal 1: Increase volunteer engagement and participation 
 
Strategies: 
 

 Develop a program that informs and educates members on the role of volunteers, benefits of 
volunteering and processes to become involved 

 Develop a recognition and incentive program for volunteers 

 Conduct a volunteer fair 

 Conduct a member survey and develop a skills inventory 

 Engage potential new volunteers in one-on-one discussions 

 Seek commitments from members for one volunteer activity 

 Continue to develop job descriptions for key volunteer positions 

 Create and implement a mentoring program  

 
Goal 2: Expand programs and activities 

 
Strategies: 
 

 Conduct a review and evaluation of existing programs to determine viability and impact on the 
association 

 Conduct an annual survey of members to determine satisfaction with current programs and 
services, and program priorities 

 Develop a policy to identify programs requiring paid instructors 

 Expand scheduling of programs to include evenings and weekends 

 Develop additional programs and events focusing on arts, culture and applied knowledge 
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 Explore opportunities for online learning 

 Develop a system to collect statistics on programs for analysis 

 Work with Parent Advisory Councils (PACs) and Youth Councils to develop opportunities for 
programs for youth within the community 

 Identify opportunities for additional programs based upon member skills inventory 

 Develop and communicate criteria and process for bringing forward new program ideas 

 
Goal 3: Manage and improve facilities 
 
Strategies: 
 

 Conduct an inventory and assessment of existing facilities and develop an asset maintenance 
and renewal plan 

 Develop a parking lot strategy to meet existing and future program and service requirements 

 Develop a wheelchair access plan for between floors in the Cedar Centre 

 Assess the viability of additional uses of existing outdoor facilities 

 Develop a program for members to bring forward suggestions for improvement  

 Develop a process for assessing the impact of events on facilities 

 
Goal 4: Expand Collaboration and partnerships 
 
Strategies: 
 

 Identify partners to share administrative services and costs, e.g., bookkeeping, telephone 
answering, insurance 

 Create a volunteer position for Collaboration Coordinator to engage other organizations in 
collaborative efforts 

 Explore opportunities for joint memberships with other facilities and organizations 

 Develop a program for in-kind charitable receipts for business partners 

 Work with other organizations (such as PACs, Sorrento Community Hall, Blind Bay Memorial 
Hall, PACs, other local community halls and social agencies) to develop collaborative agreements 
to maximize use of facilities and delivery of programs and services  

 Establish regular joint meetings with leadership teams from other organizations to facilitate 
better understanding of other organizations and opportunities for collaboration  

 
Goal 5: Strengthen financial sustainability 
 
Strategies: 
 

 Explore opportunities for new events to be held as fundraisers 

 Develop a process for determining financial viability of each event as part of decision to proceed 
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 Explore and identify additional granting opportunities that may exist to support our facilities and 
programs  

 Develop and adopt a detailed financial plan that ensures ongoing operating and capital 
requirements for the association are met. This would include: 

o An annual review of membership fees and fees to non-members for programs and 
events 

o Developing a reserve fund policy, which includes targets for maintaining association 
facilities and assets 

 Develop a gifting policy and strategy, whereby donations could be received into an endowment 
fund established by CHCA or through a local community foundation, or through planned giving 

 Identify opportunities for program and event sponsorship by local businesses 

 Develop orientation for Volunteer Coordinator’s managers to understand the financial impacts 
of events 

 Conduct a workshop with Board of Directors to increase their understanding and awareness of 
financial reporting and their fiduciary responsibilities 


